ELI LEVY

Senior Project Manager | Epic Implementation Expert

12 Hemlock Hollow Road, Woodbridge, Connecticut 06525

(203) 605-8379 | elilevy@gmail.com

LinkedIn: http://www.linkedin.com/pub/eli-levy/6/25/128

PROFESSIONAL SUMMARY

Results-driven Project Manager with 13+ years of experience leading Epic implementations,
optimizations, and upgrades across major healthcare systems. Demonstrated expertise in stakeholder
management, resource allocation, and cross-functional team leadership. Proven ability to deliver complex
healthcare IT projects on time and within scope while fostering collaboration and ensuring operational
excellence. Committed to obtaining PMP certification to complement extensive practical project

management experience.

CORE COMPETENCIES

e Project Lifecycle Management

e Stakeholder Engagement & Communication
e Healthcare IT Implementation

e Team Leadership & Mentoring

e Resource Planning & Allocation

e Crisis Management & Resolution

e Change Management

o Workflow Analysis & Optimization

e Requirements Gathering & Documentation

e \endor & Consultant Coordination

PROFESSIONAL EXPERIENCE

INTERSTELLAR HEALTH, LLC - Woodbridge, CT

Founder & Project Manager (October 2015 — Present)

e Lead comprehensive Epic projects from planning through implementation and maintenance for

multiple healthcare systems

o Develop detailed project plans, communication strategies, and resource requirements for EMR/EHR

implementations

e Manage project scope, timelines, and deliverables while coordinating with cross-functional

stakeholders
e Oversee project teams and provide mentorship to analysts and technical staff

o Successfully delivered multiple concurrent Epic module implementations, including Ambulatory,

Phoenix, and Kaleidoscope

o Website: https://www.interstellarhealth.com/



YALE NEW HAVEN HEALTH SYSTEM - Stratford, CT

Senior Epic Consultant & Project Lead (December 2021 — December 2024)
¢ Led implementation projects for Federally Qualified Health Centers, managing timelines, resources,
and stakeholder expectations
e Coordinated integrated testing for system-wide upgrades across multiple Epic modules

e Served as interim lead for Kaleidoscope and Phoenix modules, managing team members and project

deliverables

e Optimized clinical workflows across multiple specialties, improving provider efficiency and patient

experience
e Established project governance standards and reporting mechanisms for tracking project progress

¢ Managed incident resolution process, achieving 100% ticket resolution during command center

operations

FLAGSHIP NETWORKS, INC. - Shelton, CT
Project Manager (December 2022 — December 2024)

e Managed clinical workflow analysis projects for hardware implementations
e Developed comprehensive run books and documentation for Epic hardware requirements

e Coordinated vendor relationships and purchasing processes for Epic Community Connect

departments
e Created project documentation standards adopted across multiple implementation teams

e Supervised technical staff and ensured alignment with project timelines and objectives

UNIVERSITY OF MIAMI - Bascom Palmer Eye Institute, Miami, FL

Senior Epic Kaleidoscope Consultant & Project Lead (June 2021 — December 2021)

¢ Led implementation of specialized ophthalmology workflows and system configurations
¢ Managed stakeholder expectations and project deliverables for clinical imaging integration
¢ Mentored new analysts while maintaining project timelines and quality standards

o Successfully integrated new eye imaging order workflows, coordinating between clinical and interface

teams

UNIVERSITY OF MARYLAND MEDICAL SYSTEM - Baltimore, MD
Senior EpicCare Ambulatory Consultant & Project Lead (November 2020 — May 2021)
e Led COVID-19 vaccination documentation project, managing requirements gathering and
implementation
e Coordinated cross-functional teams to deliver critical healthcare solutions during pandemic response

e Developed project reporting mechanisms for tracking vaccination administration and adverse

reactions

e Restructured project documentation systems to improve team efficiency and knowledge sharing
UNIVERSITY OF CONNECTICUT HEALTH - Farmington, CT
Senior EpicCare Ambulatory Consultant & Project Lead (August 2016 — June 2018)

e Led presentations and strategy discussions with key stakeholders, including physicians, practice

managers, and executives



® Represented Ambulatory at Epic Direction Sessions with hospital leadership, driving critical project

decisions

e Acted as Team Lead for multiple integrated areas including Facility Structure, Printing, Workstations &
Devices

e Supervised implementation teams and mentored full-time analysts on project methodologies

e Managed Technical Dress Rehearsal (TDR) for all outpatient departments, ensuring operational

readiness

e Served as night shift command center lead, coordinating issue resolution and team activities

TECHNICAL QUALIFICATIONS

¢ Epic Certifications: EpicCare Ambulatory (2023 CEE), Phoenix (2024 CEE), Kaleidoscope (2024 CEE)
¢ Project Management: Epic implementation methodology, resource planning, scope management
* Microsoft Suite: Proficient in Project, Excel, PowerPoint, SharePoint, Teams

o Healthcare Systems Integration: Interface management, workflow optimization, hardware

integration

* Al Systems: Proficiency in understanding and tailoring Al systems to meet specific needs

EDUCATION & PROFESSIONAL DEVELOPMENT
¢ Master of Science in Research, Statistics & Measurement - Southern Connecticut State University
(2009)
¢ Bachelor of Science in Marketing - University of New Haven (2003)
e PMP Certification - Pursuing upon hire

o United States Navy - Enlisted Supervisor (1996-2001)

HEALTHCARE ORGANIZATIONS EXPERIENCE

o New York Presbyterian

e University of Miami — Bascom Palmer Eye Institute
¢ University of Maryland Medical System

o Vanderbilt University Medical Center

¢ Middlesex Health

¢ Yale New Haven Health System

o University of Connecticut Health System

e Franciscan Missionaries of Our Lady Health System

o Department of Veterans Affairs, Veterans Health Administration



